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ANADO Quality Program (QP) 

Draft Quality Assessment Questionnaire 
 

Phase 1: Overview Information, Testing and Results Management 
  
A:  Overview Information: 
 
A1. Please provide the following contact information: 

 

Name of Organization:  
 
Address:  
 
Contact Name:  
 
Telephone Number:  
 
Fax Number:  
 
Email Address:  

 
A2. Are you solely an anti-doping organization? � Yes    � No 

If no, please specify your organization’s additional mandate: 

 

 
A3. How many employees does your organization currently have and how many of these 
employees work in anti-doping?  

(Please do not include sample collection personnel unless they are employees.) 

Total # of employees: 
Total # of employees working in anti-doping: 

 
A4. Please list committees that are currently part of your organization’s anti-doping program 

(e.g., Education Advisory Committee, Medical/Scientific Advisory Committee, Therapeutic Use 

Exemption (TUE) Committee, Whereabouts Administrative Review Committee, etc.):  

(Please do not include another organization’s committees that you are involved with such as a 
WADA committee, etc.) 
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A5. Please list the current sources of funding for your anti-doping program: 

 

 
A6. Have you had help from another ADO or a consultant to improve your anti-doping 
program?  � Yes    � No 

If yes, please list who provided or is providing the help: 

 

A7. Do you have a current ISO certification of your anti-doping program?  � Yes    � No 

If yes, please submit or provide a link to a copy of your ISO certificate.  The certificate can be 
submitted without translation if not available in English.  

i) Please state the date of certification and the scope of certification on the certificate: 

Date of ISO certification (month, day, year): 

Scope of certification: 

ii) Does the scope of your current ISO certificate pertain to: 

a)  the 2003 Code and related International Standards?  � Yes    � No 

b)  the 2009 Code and related International Standards?  � Yes    � No 

Comments (optional): 

iii) If applicable, please comment on any exclusions in your scope of certification: 

 

 
Please note, to ensure consistency the QP will cross-reference responses with WADA or 
UNESCO where applicable in the rest of this section. 
 
A8. Has your government signed the UNESCO International Convention Against Doping in 
Sport?  � Yes    � No 

Comments (optional): 

 
A9. Has your organization adopted the World Anti-Doping Code? � Yes    � No 

Comments (optional): 

 
A10. Do you have anti-doping rules?  � Yes    � No 

If yes, have your anti-doping rules been submitted to WADA?  � Yes    � No 

and if submitted, have your anti-doping rules been deemed compliant by WADA 

i) for the 2003 Code and related International Standards?  � Yes    � No 

ii) for the 2009 Code and related International Standards?  � Yes    � No 

Comments (optional): 
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A11. Have you completed WADA’s self-assessment survey for the 2003 Code and related 
International Standards?  � Yes    � No 

Comments (optional): 

 
A12. Has your anti-doping program implemented all of the mandatory elements in the 2009 
Code and related International Standards?  � Yes    � No 

 If no, please outline any plans you have in place to address the gaps: 

 

 
 
B:  Test Planning 
 

� Yes, I would like QP assistance/information for this activity area. 
� Yes, I am willing to share our information within ANADO should we have a best practice model. 
 
B1:  Establishing National Priorities 

B1.1. How do you evaluate risk of doping for sports and for athletes within those sports?  

For sports: 
 

For athletes within those sports: 

B1.2. How do you use national anti-doping priorities and/or sport and athlete risk level 

information in your anti-doping program? 

 

 
B2:  Testing Program: 

B2.1. Do you have a urine testing program?  � Yes    � No 

If no, please comment on any plans to add a urine testing program in the future: 

 

If yes: 

i) What were the start and end dates of your last full testing year? 

Start (month/year): 

End (month/year): 

ii) Please give the number of urine tests conducted in your last full testing year and 
planned for your current testing year: 

# in last full testing year: 

# planned for current testing year: 
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B2.2. Do you have a blood testing program?  � Yes    � No 

If no, please comment on any plans to add a blood testing program in the future: 

 

If yes: 

i) Please give the number of blood tests conducted in your last full testing year and 
planned for your current testing year: 

# in last full testing year: 

# planned for current testing year:       

ii) Please describe your blood testing collection program (including whether collection is 
taking place in-competition and/or out-of-competition, and how many samples per athlete 
tested are typically collected in a 12 month period): 

 

B2.3. Do you have a system to profile athletes for target testing?  � Yes    � No 

If no, please comment on any plans for having a profile system in the future: 

 

If yes: 

i) what target test criteria data do you track to profile athletes for possible target testing 

(e.g. sample dilution patterns, T/E ratios, etc.)?   

 

ii) Please specify the number of sports in your profiling program and how many athletes 
are currently selected for profiling: 

Number of sports in profiling program: 

Number of athletes currently selected for profiling: 

 
B2.4. Do you prepare a Test Distribution Plan annually? � Yes    � No 

If no, please comment on any plans for having annual Test Distribution Plans in the 
future: 

 

If yes: 

i) Please describe your process for establishing your ”priority” sports during your test 
distribution planning phase. (“Priority” sports are those sports that take precedence when 
allocating testing, whether this is based on a risk assessment of doping, the profile of the 
sport or other criteria such as national anti-doping policy priorities.) 
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ii) Please describe the process for developing your Test Distribution Plan: 

 

iii) How often during the year is the Test Distribution Plan reviewed and updated? 

 

iv) Please describe how you monitor your Test Distribution Plan: 

 

B2.5. Do you ever have samples analyzed for EPO?  � Yes    � No 

If no, please comment on any plans for having samples analyzed for EPO in the future: 

 

If yes: 

i) Please describe the criteria used for initiating EPO analysis: 

 

ii) Please give the number of samples analyzed for EPO in your last full testing 
year and planned for your current testing year: 

Total # in last full testing year: 

 # In-competition: 

 # Out-of competition: 

Total # planned for current testing year: 

 # In-competition: 

 # Out-of-competition: 

B2.6. Do you conduct targeted IRMS (Isotope Ratio Mass Spectrometry) analysis based on 
criteria other than elevated T/E ratios?  � Yes    � No 

If no, please comment on any plans for IRMS analysis for other criteria in the future: 

 

If yes: 

i) Please describe the other criteria used: 

 

ii) Please give the number of targeted IRMS analyses conducted for this other criteria in 
your last full testing year and planned for your current testing year: 

# in last full testing year: 

# planned for current testing year: 
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B2.7. Do you have an in-competition testing program?  � Yes    � No 

Comments (optional): 

B2.8. Do you have an out-of-competition testing program?  � Yes    � No 

Comments (optional): 

B2.9. If you have both in-competition and out-of-competition testing programs, which do you 
emphasize and why? 

 

B2.10. Do you conduct target testing?  � Yes    � No 

If no, please comment on any plans to add target testing in the future: 

 

If yes, under what circumstances do you conduct target testing? 

 

B2.11. Do you conduct random testing?  � Yes    � No 

Comments (optional): 

B2.12. If you conduct both target and random testing, which do you emphasize and why? 

 

B2.13. Do you initiate requests for testing of your national athletes training or competing 
abroad?  � Yes    � No 

If no, please comment on any plans to add this testing in the future: 

 

If yes: 

i) How do you determine when to initiate testing? 

 

ii) Who does this testing on your behalf? 

 

B2.14. Do you conduct testing for any sport organizations that have decided not to accept the 
World Anti-Doping Code?  � Yes    � No 

If yes, please provide the rationale for conducting testing for those sports: 
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B2.15. Do you have arrangements (either formal or informal) with International Federations to 
share information?  � Yes    � No 

If yes, how many International Federations? 

# of International Federations: 

Please also specify: 

# of International Federations with which you share Test Distribution Plans: 

# of International Federations with which you share Registered Testing Pools: 

# of International Federations with which you share Athlete Whereabouts: 

# of International Federations with which you share Missed Tests:  

# of International Federations with which you share Filing Failures:  

# of International Federations with which you share Therapeutic Use Exemptions: 

If you have arrangements to share information with International Federations, who 
initiated the arrangement? 

− Always my NADO/RADO:  � Yes    � No 

− Always the International Federations:  � Yes    � No 

− Some were initiated by my NADO/RADO, while others were initiated by International 
Federations:  � Yes    � No 

B2.16. What barriers or issues have you encountered that prevent having arrangements with 
International Federations to share information? 

 

 
B3:  Testing Pools 

B3.1. Do you have a Registered Testing Pool? � Yes    � No 

If no, please explain: 

 

If yes:  

i) Please describe the criteria for establishing your Registered Testing Pool: 

 

ii) How are athletes notified that they are in your Registered Testing Pool, and are they 
provided information on how to comply with their Registered Testing Pool rights and 
responsibilities at that time? 

   

iii) How many athletes are currently in your Registered Testing Pool? 
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iv) Do you include team sports in your Registered Testing Pool? � Yes    � No 

If no, how do you include these athletes in your Test Distribution Plan? 

 

v) Is your Registered Testing Pool available to the public? � Yes    � No 

If yes, how is your Registered Testing Pool made available to the public? 

 

vi) Is your Registered Testing Pool shared with other organizations? � Yes    � No 

If yes, please list the organizations:  

 

B3.2. Do you have other testing pools? � Yes    � No 

If yes, please describe what they are: 

 

 
 

C.  Sample Collection Personnel 
 

� Yes, I would like QP assistance/information for this activity area. 
� Yes, I am willing to share our information within ANADO should we have a best practice model. 
 
You may submit examples or provide links to support your responses to the questions in section 
C.  Providing examples or links for this section is optional unless requested by the 
Assessment Panel.  Examples can be submitted without translation if not available in English.  
 
C1. Please describe your processes and resources for Doping Control Officers (DCOs), or if 
other ADOs carry out sample collection on behalf of your organization, how you approve and 
monitor the following elements of their DCO program: 

i) recruitment (including key recruitment criteria) 

 

ii) training, certification and ongoing learning (Please submit or provide a link to an 
agenda for one of your DCO certification training workshops.  The agenda may be 
submitted without translation if not available in English.) 

 

iii) evaluation 

 

iv) training/education tools (e.g., a manual) 
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C2. How many DCOs are currently certified by your organization? 

 

C3. Please describe your processes and resources for Chaperones, or if other ADOs carry out 
sample collection on behalf of your organization, how you approve and monitor the following 
elements of their Chaperone program: 

i) recruitment (including key recruitment criteria) 

 

ii) training, authorization and ongoing learning 

 

iii) evaluation 

 

C4. Please describe your processes and resources for Blood Collection Officers: 

i) certification 

 

ii) training/ongoing learning 

 

iii) assessment 

 

iv) training/education tools (e.g. a manual) 

 

C5. How do you ensure sample collection personnel do not have conflicts of interest with the 
athletes selected for doping control and their sports? 

 

 
 
D.  Conducting Sample Collection 
 

� Yes, I would like QP assistance/information for this activity area. 
� Yes, I am willing to share our information within ANADO should we have a best practice model. 
 

D1. Do you have a whereabouts system for the athletes in your Registered Testing 
Pool?  � Yes    � No 

If no, please comment on any plans to have a whereabouts system in the future: 
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If yes: 

i) Do your Registered Testing Pool athletes submit their whereabouts information: 

− Using a paper-based submission?  � Yes    � No  

− Using ADAMS?  � Yes    � No 

− Using an on-line system other than ADAMS?  � Yes    � No 

Please provide any further details that help describe your whereabouts program 
(including any training provided for athletes and their support personnel on how to use the 
on-line system or paper-based system, and how you ensure security, confidentiality and 
proper use of athletes’ information): 

 

ii) Please describe your system for defining a “reasonable attempt” to locate an athlete:  

 

iii) Please describe your system for defining when you will test within an athlete’s 60 
minutes availability requirement:  

 

iv) Please describe your system for declaring filing failures and missed tests including the 
appeal process you have in place for each type of declaration: 

 

v) Please describe your system for sharing information on filing failures and missed tests 
with appropriate anti-doping organizations: 

 

vi) Do you evaluate all incomplete whereabouts submissions and unavailable athlete 
reports to assess whether or not a whereabouts failure has occurred?  � Yes    � No 

If no: 

What percentage of the total submissions is not being assessed? 

Percentage (%): 

Under what circumstances would you not assess incomplete whereabouts information 
and unavailable athlete reports? 

 

D2. How do you ensure that athletes are aware of their rights and responsibilities during 
sample collection? 

 

D3. How do you ensure that additional rights of athletes with disabilities and minors are met? 
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D4. Are athletes continuously under the direct observation of a Chaperone or Doping Control 
Officer from the time they are notified of having been selected for doping control until they 
leave the doping control station?  � Yes    � No 

If no, under what circumstances would athletes not be under continuous direct 
observation by a Chaperone or Doping Control Officer? 

 

D5. What is your criteria for who is authorized to access the Doping Control Station and how 
do you ensure only authorized people have access to the Doping Control Station? 

 

D6. Who supplies the sample collection equipment used in your testing program (whether your 
sample collection is carried out by your ADO or by other ADOs on behalf of your organization):  

− Berlinger?  � Yes    � No  

− Versapak?  � Yes    � No 

− other? Please list: 

 

D7. Please submit examples or provide links for your sample collection form templates.  
Examples of your sample collection form templates can be submitted without translation if not 
available in English.  

Links, if any: 

D8. During storage and transportation, what security or controls are in place for: 

i) packaging of the samples 

 

ii) chain of custody for the samples 

 

iii) the documentation of the sample collection session 

 

D9. Do you have a process for maintaining samples within a particular temperature range? 
� Yes    � No 

If no, please comment on any plans to have such a process in place in the future: 

 

If yes, please describe the process you use:  
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D10. Please list all of the laboratories you use for sample analysis (including samples collected 
by other ADOs on behalf of your organization): 

 

 
 
E: Results Management:   
 

� Yes, I would like QP assistance/information for this activity area. 
� Yes, I am willing to share our information within ANADO should we have a best practice model. 
 
If any of the questions in Section E pertain to functions that are not carried out by your 
organization, please note that in your response and explain how you monitor and address 
any issues with the processes being used by the relevant ADO(s). 
 
E1. Following a sample collection session, describe how you ensure there is an appropriate 
review of: 

i) the doping control documentation 

 

ii) complaints and feedback about the sample collection session 

 

iii) negative certificates of analysis 

 

 
E2. How are athletes advised of their test results? 

 

 
E3. Please describe your process for deciding whether to proceed with charging an athlete or 
athlete support personnel with an anti-doping rule violation. Please consider the following 
cases in your response:  

- if there was a departure from the International Standards for Testing and Laboratories 
- whether an applicable TUE is in place 
- whether a retroactive TUE application may apply 
- the athlete’s explanation may be relevant 
- a B sample analysis 
- any scientific opinions provided 

 

 
E4. Please describe your process for following up on elevated T/E ratios: 

 

 
E5. What processes do you use to evaluate whether possible non-analytical anti-doping rule 
violations may have occurred? 
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i) How many possible non-analytical anti-doping rule violations did you evaluate in your 
last full testing year? 

 

ii) How many of these were confirmed to be anti-doping rule violations? 

 

iii) When there are documentation irregularities that undermine being able to confirm non-
analytical anti-doping rule violations, what follow up action do you take in order to prevent 
similar irregularities from happening again? 

 

 
E6. How many analytical findings were confirmed as anti-doping rule violations in your last full 
testing year? 

 

 
E7. How many adverse analytical findings reported in your last full testing year were resolved 
by an applicable TUE? 

 

 
E8. How do you notify the athlete or athlete’s support personnel, as well as the relevant 
International Federation and WADA, when an anti-doping rule violation has been asserted? 

 

 
E9. What is the process for providing a fair hearing for an asserted anti-doping rule violation? 

 

 
E10. How is the sanction or sanction range determined? 

 

 
E11. What is the process for appealing the hearing decision? 

 

 
E12. How do you ensure hearings and appeals happen in a timely manner? 

 

 
E13. How do you ensure disclosure of hearing decisions and, when applicable, disclosure of 
appeal decisions to the public, WADA and the relevant International Federation? 
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E14. Do you have a working relationship and arrangements with any of the following law and 
regulatory enforcement agencies for sharing information that could be useful for investigations 
of possible anti-doping rule violations: 

i) customs?  � Yes    � No 

ii) police?  � Yes    � No 

iii) physicians’ regulatory body?  � Yes    � No 

iv) other? Please list: 

 

If you do not have any of these working relationships and arrangements, please explain: 

 

E15. How many investigations of possible anti-doping rule violations that involved information 
from law or regulatory enforcement agencies did you carry out in your last full testing year? 

 

 
E16. Do you have the capacity to store athletes’ samples for analysis in the future when it 
becomes possible to detect new substances or use new testing techniques?  � Yes    � No 

If no, please comment on any plans to add this storage capacity in the future: 

 

If yes: 

i) How do you choose which samples to store? 

 

ii) How many samples are you planning to store in your current testing year?  

 

iii) How would you decide which samples will be re-analyzed? 

 

 
 

Feedback on Using the Quality Assessment Questionnaire 
 

Please provide any comments you may have on: 

•  the scope of topics covered in the Assessment Questionnaire for phase 1 

•  the clarity of the questions asked 

•  suggestions for improving the Assessment Questionnaire 

•  other issues concerning the QP 
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Please send any comments by December 20th to ANADO’s Quality Program 
Manager, Brenda Wagman: 

Email: brenda.wagman@anado.org 

Fax: +1 (613) 231-5373 

Telephone: +1 (250) 286-6355 (Pacific Standard Time) 

 
 

Thank you for participating in the Quality Program in support of ANADO’s mandate: 
“working together to develop quality anti-doping programs” 


